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Our Strategic Approach

YOUR EFFICIENT MARKETING PARTNER

Launch the solution 
following approvals from 
stakeholders

Organize retrospective 
sessions to gather and 
document lessons learnt

Complete necessary 
documentation and 
trainings for a smoot 
handover

Close the project

Requirement 
Collection

Backlog 
Creation

Understand the business 
case and project’s aim

Organize workshops to 
detail down the 
requirements

Create a plan, set 
milestones and get sign-
off

Start developing the 
solution

Track the status along the 
way and create visibility 
via regular reporting

Kick-off PlanningDiscovery Monitor & ControlImplementation

Go Live HandoverLessons Learnt Closure

Quality 
Management

ExecutionPlanning Closure

On-time & On-budget Delivery



AMSTERDAM  BOGOTA  ISTANBUL  KUALA LUMPUR  LISBON  PORTLAND

YOUR EFFICIENT MARKETING PARTNER
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